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[bookmark: _Toc149225051]SECTION 1:  CURRICULUM SUMMARY
[bookmark: _Toc109733517][bookmark: _Toc149225052]1.1 Occupational Information:
[bookmark: _Toc109733518][bookmark: _Toc149225053]1.1.1 Associated, Organising Framework for Occupations (OFO) Occupational Code and Title 
900410-000-00-00: Incident Investigation Team Leader
[bookmark: _Toc109733520][bookmark: _Toc149225054]1.1.2 Occupation/Specialisation/Part-Qualification/Skills Programme Type, Title, NQF Level, Credits and Curriculum Code, addressed by this Curriculum.

	TYPE
	TITLE
	NQF LEVEL
	CREDITS
	CURRICULUM CODE

	Skills Certificate
	Incident Investigation Team Leader
	5
	5
	900410-000-00-00



[bookmark: _Toc149225055]1.1.3 Alternative titles used by industry:
[bookmark: _Toc109733529][bookmark: _Toc149225056]N/A This job role applies to all occupations in the workplace
1.2 Curriculum Information:
[bookmark: _Toc149225057][bookmark: _Toc109733530]1.2.1 Articulation for Qualifications and Part- Qualifications

[bookmark: _Toc148983865][bookmark: _Toc149225058](a) Horizontal Articulation: This qualification articulates horizontally within the OQSF and between other sub-framework(s) as follows:
Within OQSF -
N/A

[bookmark: _Hlk109398619]Between sub-frameworks – 
N/A
[bookmark: _Toc148983866][bookmark: _Toc149225059](b)  Vertical Articulation: This qualification articulates vertically within the OQSF as follows:
N/A
[bookmark: _Toc148983867][bookmark: _Toc149225060](c) Diagonal Articulation: This qualification articulates diagonally across NQF levels and across Sub-Frameworks:
N/A

[bookmark: _Toc148983868][bookmark: _Toc149225061](d) Validation of Entry Requirements into articulation possibilities provided:
N/A



[bookmark: _Toc109814203][bookmark: _Toc149225062][bookmark: _Hlk109642031]1.2.2 Articulation for Skills Programmes 
[bookmark: _Toc109814204][bookmark: _Toc149225063](a) Work Opportunities:
N/A
[bookmark: _Toc109814205][bookmark: _Toc149225064](b) Learning Opportunities:
[bookmark: _Toc109733539][bookmark: _Toc149225065]Other related OHS skills programmes on training courses.

1.3 Curriculum Structure:

[bookmark: _Toc109733540][bookmark: _Toc149225066]1.3.1 Knowledge/Theory Modules:
900410-000-00-KM01. Concepts, Principles and Practices of Occupational Incident and Accident Investigation Leadership. NQF Level 5. Credits 2.
Total number of credits: 02
[bookmark: _Toc109733541][bookmark: _Toc149225067]1.3.2 Practical Skills Modules:
900410-000-00-PM01: Apply appropriate behavioural capabilities to effectively lead occupational incident and accident investigations.	NQF Level 5. Credits	3.
Total number of credits: 03
[bookmark: _Toc109733542][bookmark: _Toc149225068]1.3.3 Work Experience Modules:
[bookmark: _Toc109733543][bookmark: _Toc149225069]N/A
1.4 Entry Requirements:
NQF Level 4 Qualification and successful completion of the skills programme for Incident Investigation team members.
 
[bookmark: _Toc109733544][bookmark: _Toc149225070]1.5 Recognition of Prior Learning (RPL):
[bookmark: _Toc109752696][bookmark: _Toc149225071]1.5.1 RPL for Access:
[bookmark: _Toc109752697]Learners may use the RPL process to gain access to training opportunities for a programme of learning, qualification, part-qualification, or skills programme if they do not meet the formal, minimum entry requirements for admission. RPL assessment provides an alternative access route into a programme of learning, qualification, part-qualification, or skills programme. 
Such an RPL assessment may be developed, moderated, and conducted by the accredited Skills Development Provider which offers that specific qualification/part qualification/skills programme. Such an assessment must ensure that the learner is able to display the equivalent level of competencies required for access, based on the NQF level descriptors.

[bookmark: _Toc149225072]1.5.2 RPL for Exemption:
For exemption from modules through RPL, learners who have gained the stipulated competencies of the modules of a programme of learning, qualification, part-qualification, or skills programme through any means of formal, informal, or non-formal learning and/or work experience, may be awarded credits towards relevant modules, and gaps identified for training, which is then concluded. 
[bookmark: _Toc109752698][bookmark: _Toc149225073]
1.5.3 RPL for awarding credits:
Learners who have gained the stipulated competencies of the modules of a programme of learning, qualification, part-qualification, or skills programme through any means of formal, informal, or non-formal learning and/or work experience, may be awarded credits towards relevant modules, and gaps identified for training, which is then concluded. 
A valid Statement of Results is required for admission to the EISA in which confirmation of achievement is provided that all internal assessment criteria for all modules in the related curriculum document have been achieved. 
For a Skills Programme, the accredited Skills Development Provider (SDP) must ensure all modular competency requirements are met prior to the FISA and keep record of such evidence. 
Upon successful completion of the EISA/FISA, RPL learners will be issued with the QCTO certificate for the qualification, part-qualification, or skills programme. Quality Partners are responsible for ensuring the RPL mechanism and process for qualifications and part-qualification is approved by the QCTO.
[bookmark: _Toc109733545][bookmark: _Toc149225074]
1.6 Quality Partner for Assessment: 
N/A
	NAME OF BODY:  
	Health and Welfare Sector Education and Training Authority. (HWSETA)

	ADDRESS OF BODY: 
	17 Bradford Road, Bedfordview, Johannesburg

	WEBSITE:
	https://www.hwseta.org.za/

	TELEPHONE NUMBER: 
	+27 11 607 6900



[bookmark: _Toc109733546][bookmark: _Toc149225075]1.7 List of Qualification(s)/Part- Qualification(s)/Skills Programme(s) Related to this Curriculum
[bookmark: _Toc149225076]900411-000-00-00: Incident Investigation Team Member. NQF Level 4. Credits	2.
900410-000-00-00: Incident Investigation Team Leader. NQF Level 5. Credits 5.

SECTION 2:  OCCUPATIONAL/SPECIALISATION/PART-QUALIFICATION/SKILLS PROGRAMME PROFILE
[bookmark: _Toc109733547][bookmark: _Toc149225077]2.1 Purpose:
[bookmark: _Toc109733548][bookmark: _Toc149225078]The purpose of this skills programme is to enable learners to function as a Workplace Incident Investigation Team Leader.
Workplace Incident Investigation Team Leaders are held accountable to lead and coordinate comprehensive investigations of workplace incidents and accidents to ensure that the actual root causes of these incidents and accidents are identified, validated and reported in compliance with legislative requirements and OHS best practice standards. They must also ensure that appropriate actions to prevent a re-occurrence of similar accidents/incidents are prevented and that the lessons learnt are communicated to all stakeholders. 
Upon successful completion of this skills programme graduates will be able to:
· Lead detailed and in-depth investigations to collect and analyse evidence, interview witnesses, and determine the root causes of incidents. 
· Direct and oversee the investigation processes to ensure that all investigations comply with relevant local and international safety standards and regulations.
· Lead the development of appropriate preventative measures corrective and preventive measures based on investigation findings to mitigate risks and prevent future incidents.
· Guide and lead the development of detailed reports on investigation outcomes and communicate findings and recommendations to management and relevant stakeholders to enable safety improvements and policy updates. 
2.2 Tasks:
	TASK
	LINKS TO ELO

	TASK 01:
Positively lead and drive detailed and in-depth investigations to collect and analyse evidence, interview witnesses, and determine the root causes of incidents.
	ELO 01:
Apply an informed understanding of incident investigation and agile team leadership concepts principles and methodologies to positively lead and drive detailed and in-depth investigations to collect and analyse evidence, interview witnesses, and determine the root causes of incidents.

	TASK 02: 
Ensure that all aspects of the incident investigation process is ethically and professionally directed and overseen and that all investigations comply with relevant local and international safety standards and regulatory requirements.
	ELO 02:
Identify, evaluate and solve problems that incident investigation team members encounter to ensure that all aspects of the incident investigation process is ethically and professionally directed and overseen and that all investigations comply with relevant local and international safety standards and regulatory requirements. 

	TASK 03: 
Pro-actively lead the development of appropriate corrective and preventive measures that will mitigate risks and prevent future incidents.
	ELO 03: 
Use investigation findings and act in accordance with prescribed organisational and professional codes of conduct to pro-actively lead the development of appropriate corrective and preventive measures that will mitigate risks and prevent future incidents.

	TASK 04: 
Enabling safety improvements and policy updates.
	ELO 04:
Guide and lead the production of reliable, accurate and coherent reports on investigation outcomes and communicate findings and recommendations to management and relevant stakeholders enabling safety improvements and policy updates. 



[bookmark: _Toc109733549][bookmark: _Toc149225079]2.3 Occupational Task Details:
[bookmark: _Toc149225080][bookmark: _Toc109733550]2.3.1 Task 1 
[bookmark: _Toc149225081]Positively lead and drive detailed and in-depth investigations to collect and analyse evidence, interview witnesses, and determine the root causes of incidents. 
(a) Unique Product or Service:
[bookmark: _Toc149225082]Leading and driving detailed and in-depth investigations ensures a thorough understanding of incident causation, enabling organizations to implement effective corrective actions and prevent future occurrences. 
(b) Responsibilities:
· [bookmark: _Toc149225083]An informed understanding of incident investigation concepts are applied.
· Agile team leadership principles are utilized to guide investigation teams.
· Evidence is collected and analysed using systematic methodologies.
· Witnesses are interviewed thoroughly to gather comprehensive information.
· Root causes of incidents are accurately identified and validated.
(c) Contexts:
Executed in various workplace environments, such as industrial sites, office settings, and construction areas, where incidents may occur. The investigation process requires careful attention to detail, effective communication, and the ability to lead a team through systematic methodologies. The context involves working under moderate supervision to ensure adherence to organizational standards and protocols for incident investigation. This task is essential for understanding the underlying causes of incidents and implementing measures to prevent future occurrences, thereby enhancing workplace safety and compliance.

2.3.2 Task 2 
Ensure that all aspects of the incident investigation process is ethically and professionally directed and overseen and that all investigations comply with relevant local and international safety standards and regulatory requirements. 
(a) Unique Product or Service:
Ethically and professionally directing and overseeing the incident investigation process ensures integrity, accuracy, and compliance with safety standards and regulatory requirements, thereby enhancing organizational trust and safety culture. 
(b) Responsibilities:
· Problems encountered by investigation team members are identified and assessed.
· Solutions to identified problems are evaluated and implemented effectively.
· The investigation process is directed and overseen ethically and professionally.
· Compliance with local and international safety standards are ensured.
· Regulatory requirements are adhered to throughout the investigation process.
(c) Contexts:
Executed in various workplace environments, including industrial settings, office spaces, and construction sites, where incidents may occur. The investigation process requires careful attention to ethical considerations, professional conduct, and adherence to safety standards and regulatory requirements. This task involves leading and guiding investigation teams, addressing any challenges that arise, and ensuring that the entire process is conducted transparently and compliantly. The context involves working under moderate to minimal supervision, with a strong emphasis on maintaining ethical standards and legal compliance to enhance organizational safety and trust.

2.3.3 Task 3
Pro-actively lead the development of appropriate corrective and preventive measures that will mitigate risks and prevent future incidents. 
(a) Unique Product or Service:
Proactively leading the development of corrective and preventive measures ensures the organisation can effectively mitigate risks and prevent future incidents, fostering a safer and more resilient workplace. 
(b) Responsibilities:
· Investigation findings are analysed to identify risks and preventive measures.
· Corrective actions are developed based on investigation findings.
· Recommendations for the implementation of preventive measures are recommended to mitigate identified risks.
· Organisational and professional codes of conduct are followed and complied with.
· Processes are initiated to prevent future similar or related incidents through proactive leadership and action.
(c) Contexts:
Executed in diverse workplace environments, including industrial, healthcare, and office settings, where proactive risk mitigation and incident prevention are critical. The task involves leading teams to analyse investigation findings, develop and implement corrective actions, and recommend preventive measures. This process requires adherence to organizational and professional codes of conduct, ensuring ethical and professional standards are maintained. The context emphasizes proactive leadership and continuous improvement, with a focus on preventing future incidents and enhancing overall workplace safety. Moderate supervision is provided to ensure alignment with organizational policies and regulatory requirements.

2.3.4 Task 4
Enabling safety improvements and policy updates. 
(a) Unique Product or Service:
Enabling safety improvements and policy updates ensures continuous enhancement of workplace safety standards and practices, leading to a safer and more compliant organizational environment. 
(b) Responsibilities:
· Reliable and accurate reports on investigation outcomes are produced.
· Coherent and comprehensive findings are communicated effectively.
· Recommendations are presented to management and stakeholders.
· Safety improvements are motivated and enabled through the integrated communication of findings.
· Policy updates are informed based on the investigation reports and recommendations.
(c) Contexts:
Executed in various workplace environments, including industrial, healthcare, and office settings, where continuous safety improvements and policy updates are essential. The task involves producing detailed reports on investigation outcomes, communicating findings effectively, and presenting recommendations to management and stakeholders. This process requires a clear understanding of the organization's safety policies and the ability to drive improvements through effective communication and leadership. The context emphasizes the need for accurate reporting, proactive safety culture, and the continuous updating of policies to reflect new findings and recommendations. Moderate supervision is provided to ensure alignment with organizational standards and regulatory requirements.
[bookmark: _Toc109733552][bookmark: _Toc149225084]

SECTION 3: CURRICULUM COMPONENT SPECIFICATIONS
[bookmark: _Toc109733553][bookmark: _Toc149225085]3.1 Knowledge Module Specifications:
	MODULE CODE
	MODULE TITLE
	NQF LEVEL
	CREDITS 
	MODE OF DELIVERY

	900410-000-00-KM01
	Concepts, Principles and Practices of Occupational Incident and Accident Investigation Leadership.
	5
	2
	Blended



[bookmark: _Toc149225086][bookmark: _Toc109733554]3.1.1 Detailing Knowledge Module (KM) contents
Knowledge Module (KM) - 01
	MODULE CODE
	MODULE TITLE
	NQF LEVEL
	CREDITS 
	MODE OF DELIVERY

	900410-000-00-KM01
	Concepts, Principles and Practices of Occupational Incident and Accident Investigation Leadership.
	5
	2
	Blended



[bookmark: _Toc149225087](a) Purpose of Knowledge Module: 
The main focus of the learning in this module is to provide learners with an advanced understanding of the concepts, principles, and practices related to leading occupational incident and accident investigations. This module aims to equip learners with the necessary knowledge and leadership skills to effectively guide investigation teams, analyse investigation findings, and develop corrective and preventive measures. Learners will gain insights into systematic methodologies for conducting thorough investigations, the importance of ethical and professional conduct, and compliance with local and international safety standards. This knowledge will enable them to lead investigations that improve workplace safety and prevent future incidents.
[bookmark: _Toc149225088] (b) List of Knowledge Topics:
	[bookmark: _Hlk109849590]TOPIC CODE

	TOPIC TITLE
	% OF TIME TO BE SPENT

	KM-01-KT01
	Concepts and Principles of Occupational and Accident Investigation
	50%

	KM-01-KT02
	Practices of Occupational Incident and Accident Investigation Leadership
	50%



[bookmark: _Toc149225089](c) Detailing each topic listed above into topic elements: 
	KM-01-KT01	CONCEPTS AND PRINCIPLES OF OCCUPATIONAL AND ACCIDENT INVESTIGATION (50%)

	TOPIC ELEMENT CODE
	TOPIC ELEMENT TITLE
	% OF TIME TO BE SPENT

	KT0101
	Fundamental Concepts of Occupational and Accident Investigation
	34%

	KT0102
	Principles of Effective Accident Investigation
	33%

	KT0103
	Ethical Considerations and Legal Framework in Accident Investigation
	33%



(d) Internal Assessment Criteria (IAC) and Weight
	IAC CODE
	IAC DESCRIPTION
	% OF TIME TO BE SPENT

	IAC0101
	Demonstrate Understanding of Fundamental Concepts of Occupational and Accident Investigation
	25%

	IAC0102
	Analyse the Principles of Effective Accident Investigation, Explain the key principles of effective investigations, including impartiality, accuracy, confidentiality, and timeliness.
	25%

	IAC0103
	Identify and discuss ethical considerations when conducting accident investigations, including respect for privacy and avoiding bias.
	25%

	IAC0104
	Explain the legal obligations related to accident investigations, including reporting requirements and compliance with safety regulations.
	25%



(c) Detailing each topic listed above into topic elements: 
	KM-01-KT02	PRACTICES OF OCCUPATIONAL INCIDENT AND ACCIDENT INVESTIGATION LEADERSHIP	(50%)

	TOPIC ELEMENT CODE
	TOPIC ELEMENT TITLE
	% OF TIME TO BE SPENT

	KT0201
	Leadership Roles and Responsibilities in Incident and Accident Investigation
	34%

	KT0202
	Developing and Leading an Effective Investigation Team
	33%

	KT0203
	Decision-Making and Communication in Incident and Accident Investigation Leadership
	33%



[bookmark: _Toc149225090](d) Internal Assessment Criteria (IAC) and Weight
	IAC CODE
	IAC DESCRIPTION
	% OF TIME TO BE SPENT

	IAC0201
	Describe the role of leadership in fostering a safety culture and encouraging incident and accident reporting and Outline the responsibilities of leaders in overseeing the investigation process, including planning and resource allocation
	25%

	IAC0202
	Explain the criteria for selecting investigation team members and the importance of a diverse skill set and discuss the significance of training and capacity building for investigation teams
	25%

	IAC0203
	Describe the decision-making process in investigations, including information gathering, evidence evaluation, and making recommendations.
	25%

	IAC0204
	Explain the importance of handling sensitive information and maintaining confidentiality during the investigation process.
	25%



[bookmark: _Toc149225091][bookmark: _Toc149225093][bookmark: _Toc109733555]3.1.2 Criteria for accreditation 
Physical Requirements:
	SKILLS DEVELOPMENT PROVIDER (SDP)

	EQUIPMENT & TOOLS  
	· Presentation Equipment: Projector or large screen, laptop or computer, and presentation software.
· Training Manuals and Handouts: Printed materials covering OHS regulations, procedures, and guidelines.
· Whiteboard and Markers: For illustrating concepts and facilitating interactive discussions.
· Personal Protective Equipment (PPE): Examples such as hard hats, gloves, safety goggles, and ear protection for hands-on practice.
· Safety Posters and Signage: Visual aids highlighting key safety messages and procedures.
· Incident Report Forms: Templates for practicing proper documentation of workplace incidents and hazards.
· Internet Access: For accessing online resources and showing relevant videos or updates on OHS regulations.
· Simulation Tools: Basic mock-ups or scenarios to practice hazard identification and risk assessment.

	CONSUMABLES 
	· Notepads and Pens: For participants to take notes during training sessions.
· Flip Chart Paper and Markers: For group activities and visual presentations.
· Incident Report Forms: Blank templates for practical exercises on reporting incidents and hazards.
· Personal Protective Equipment (PPE): Disposable gloves, masks, and earplugs for hands-on practice and demonstrations.
· Name Tags or Badges: For participants to facilitate interaction and group activities.
· Refreshments: Bottled water and light snacks to keep participants refreshed during the training sessions.
· Sticky Notes: For interactive activities and quick notes.
· Evaluation Forms: Printed feedback forms for participants to evaluate the training session.



Human Resource Requirements:
	SKILLS DEVELOPMENT PROVIDER (SDP)

	QUALIFICATIONS & EXPERIENCE 
	Facilitators of learning and training assessors must be in possession of a qualification at least one NQF Level higher than the level of the skills programme. They must have at least two years work experience and must successfully complete an assessment on the content of the skills programme. 

	FACILITATOR/LEARNER RATIO  
	Physical face to face training 1:30
Distance Learning 1:50



Legal Requirements:
	SKILLS DEVELOPMENT PROVIDER (SDP)

	
	· Adherence to the Occupational Health and Safety Act (OHSA): Training providers must ensure their training environments comply with OHS regulations to provide a safe learning space.
· Broad-Based Black Economic Empowerment (B-BBEE) Compliance: Providers must comply with B-BBEE requirements, which may include demonstrating contributions to skills development and transformation in their sector.
· Consumer Protection Act (CPA) Compliance: Training providers must adhere to the CPA, which protects learners' rights and ensures fair and transparent business practices.
· Data Protection Compliance: Adherence to the Protection of Personal Information Act (POPIA) is required to ensure the confidentiality and security of learner data.
· Tax Compliance: Training providers must be registered with the South African Revenue Service (SARS) and comply with all tax obligations, including VAT registration if applicable.


[bookmark: _Hlk109989505]Additional Requirements:
	SKILLS DEVELOPMENT PROVIDER (SDP)

	 Accredited by the QCTO



[bookmark: _Toc149225092]3.1.3 Exemptions
Non identified but standard RPL processes can be applied.
3.2 Practical Skill Module (PM) Specifications:
	MODULE CODE
	MODULE TITLE
	NQF LEVEL
	CREDITS 
	MODE OF DELIVERY

	900410-000-00-PM01
	Apply appropriate behavioural capabilities to effectively lead occupational incident and accident investigations.
	5
	3
	Blended



[bookmark: _Toc149225094][bookmark: _Toc109733556]3.2.1 Detailing Practical Module (PM) contents
Practical Module (PM) - 01
	MODULE CODE
	MODULE TITLE
	NQF LEVEL
	CREDITS 
	MODE OF DELIVERY

	900410-000-00-PM01
	Apply appropriate behavioural capabilities to effectively lead occupational incident and accident investigations.
	5
	3
	Blended



[bookmark: _Toc149225095](a) Purpose of the Practical Skills Module:
[bookmark: _Toc149225096]The focus of the learning in this module is to equip learners with the essential skills and knowledge to effectively lead hazard and risk assessments, as well as occupational incident and accident investigations. This module aims to develop practical skills in leadership, communication, and systematic investigation processes. Learners will engage in activities such as conducting workplace hazard identification, assessing and prioritizing risks, and leading investigation teams to analyse incidents. Emphasis is placed on ethical and professional conduct, ensuring compliance with local and international safety standards and regulatory requirements. Through hands-on activities, learners will gain the confidence and competence to manage investigations, implement corrective actions, and contribute to enhancing workplace safety and preventing future incidents. 
(b) List of Practical Skill Activities:
	PRACTICAL SKILL CODE
	ACTIVITY TITLE

	PM-01-PS01
	Lead Hazard and Risk Assessment Processes

	PM-01-PS02
	Lead and Manage Incident Investigation Teams



[bookmark: _Toc149225097](c) Scope of each Practical Skill Activity: 
	PM-01-PS01	LEAD HAZARD AND RISK ASSESSMENT PROCESSES

	PRACTICAL SKILL ACTIVITY SCOPE OUTLINE:

	Given a simulated or controlled training environment where learners are presented with diverse workplace scenarios that illustrate potential hazards and associated risks. Learners will actively engage in recognizing, assessing, and mitigating risks while gaining a deep understanding of the legal and ethical responsibilities involved in occupational safety and health.

	PRACTICAL SKILL ACTIVITY ELEMENT CODES
	PRACTICAL SKILL ACTIVITY ELEMENTS

	PA0101
	Conduct Comprehensive Workplace Hazard Identification
· Prepare and plan for hazard identification by gathering relevant information and resources.
· Execute systematic workplace inspections, observing and documenting potential hazards.
· Engage with employees to identify hidden hazards and gather insights on workplace practices.

	PA0102
	Assess and Prioritize Risks
· Evaluate the identified hazards to determine the associated risks using risk assessment tools. 
· Prioritize risks based on severity, likelihood, and potential impact on workplace safety.
· Develop and implement control measures to mitigate identified risks, ensuring compliance with safety standards.

	PA0103
	Report and Document Risk Assessment Findings
· Compile a comprehensive report detailing the findings of the hazard identification and risk assessment.
· Maintain accurate records of the assessment process, including identified hazards, risks, and control measures.
· Communicate the findings and recommendations to relevant stakeholders, ensuring clear understanding and action.



(d) Applied Knowledge that underpins the Practical Skill
	APPLIED KNOWLDEGE CODE
	APPLIED KNOWLEDGE

	AK0101
	Risk Assessment Methodologies
Understanding different risk assessment methods such as qualitative, quantitative, and semi-quantitative approaches.
Knowledge of specific tools and techniques like Hazard and Operability Study (HAZOP), Job Safety Analysis (JSA), and Failure Mode and Effects Analysis (FMEA).

	AK0102
	Legal and Regulatory Compliance
Familiarity with relevant laws, regulations, and standards related to workplace safety and health.
Understanding the implications of non-compliance and the legal responsibilities of employers and employees in maintaining a safe work environment.



 (e) Internal Assessment Criteria (IAC) 
	IAC CODE
	IAC DESCRIPTION

	IAC0101
	Comprehensive workplace hazard identification is conducted.

	IAC0102
	Risks are assessed and prioritized.

	IAC0103
	Risk assessment findings are reported and documented.




	PM-01-PS02	LEAD AND MANAGE INCIDENT INVESTIGATION TEAMS

	PRACTICAL SKILL ACTIVITY SCOPE OUTLINE

	Given a simulated or controlled training environment designed to replicate real-world incident and accident scenarios learners will develop the skills and confidence necessary to effectively lead and manage incident investigation teams. They will be prepared to handle complex investigations, make informed decisions, and ensure that all actions are conducted ethically and in compliance with legal and regulatory standards.

	PRACTICAL SKILL ACTIVITY ELEMENT CODES
	PRACTICAL SKILL ACTIVITY ELEMENTS

	PA0201
	Mobilize and Organize the Investigation Team
· Identify and select appropriate team members based on skills and experience relevant to the incident.
· Develop a clear incident investigation plan outlining roles, responsibilities, and timelines.
· Coordinate logistics, ensuring all necessary tools, equipment, and documentation are available.

	PA0202
	Conduct the Incident Investigation
· Gather and protect evidence, including physical evidence, witness statements, and documentation.
· Utilize various investigation techniques to analyse the incident, identify root causes, and assess failures in controls.
· Manage the investigation process, ensuring adherence to legal and regulatory requirements and maintaining confidentiality.

	PA0203
	Findings and Implement Recommendations
· Prepare detailed reports summarizing the investigation findings, root causes, and recommendations for corrective actions.
· Facilitate post-incident reviews and hearings, involving relevant stakeholders in the discussion of findings and corrective actions.
· Oversee the implementation of recommendations and corrective actions, ensuring they are effectively executed and monitored.



[bookmark: _Toc149225098](d) Applied Knowledge that underpins the Practical Skill
	APPLIED KNOWLDEGE CODE
	APPLIED KNOWLEDGE

	AK0101
	Incident Investigation Techniques
Proficiency in various investigation techniques such as Root Cause Analysis (RCA), Fault Tree Analysis (FTA), and the 5 Whys method.
Understanding the principles of evidence collection, preservation, and documentation during investigations.

	AK0102
	Crisis and Incident Management
Knowledge of crisis management strategies and incident command systems.
Skills in managing the investigation process, including coordinating with stakeholders, ensuring timely communication, and maintaining control over the investigation's direction and focus.



[bookmark: _Toc149225099] (e) Internal Assessment Criteria (IAC) 
	IAC CODE
	IAC DESCRIPTION

	IAC0101
	The investigation team is mobilized and organized.

	IAC0102
	The incident investigation is conducted.

	IAC0103
	Findings are documented, and recommendations are implemented.
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Physical Requirements:
	SKILLS DEVELOPMENT PROVIDER (SDP)

	EQUIPMENT & TOOLS  
	· Presentation Equipment: Projector or large screen, laptop or computer, and presentation software.
· Training Manuals and Handouts: Printed materials covering OHS regulations, procedures, and guidelines.
· Whiteboard and Markers: For illustrating concepts and facilitating interactive discussions.
· Personal Protective Equipment (PPE): Examples such as hard hats, gloves, safety goggles, and ear protection for hands-on practice.
· Safety Posters and Signage: Visual aids highlighting key safety messages and procedures.
· Incident Report Forms: Templates for practicing proper documentation of workplace incidents and hazards.
· Internet Access: For accessing online resources and showing relevant videos or updates on OHS regulations.
· Simulation Tools: Basic mock-ups or scenarios to practice hazard identification and risk assessment.

	CONSUMABLES 
	· Notepads and Pens: For participants to take notes during training sessions.
· Flip Chart Paper and Markers: For group activities and visual presentations.
· Incident Report Forms: Blank templates for practical exercises on reporting incidents and hazards.
· Personal Protective Equipment (PPE): Disposable gloves, masks, and earplugs for hands-on practice and demonstrations.
· Name Tags or Badges: For participants to facilitate interaction and group activities.
· Refreshments: Bottled water and light snacks to keep participants refreshed during the training sessions.
· Sticky Notes: For interactive activities and quick notes.
· Evaluation Forms: Printed feedback forms for participants to evaluate the training session.



Human Resource Requirements:
	SKILLS DEVELOPMENT PROVIDER (SDP)

	QUALIFICATIONS & EXPERIENCE 
	Facilitators of learning and training assessors must be in possession of a qualification at least one NQF Level higher than the level of the skills programme. They must have at least two years work experience and must successfully complete an assessment on the content of the skills programme. 

	FACILITATOR/LEARNER RATIO  
	Physical face to face training 1:30
Distance Learning 1:50



Legal Requirements:
	SKILLS DEVELOPMENT PROVIDER (SDP)

	
	· Adherence to the Occupational Health and Safety Act (OHSA): Training providers must ensure their training environments comply with OHS regulations to provide a safe learning space.
· Broad-Based Black Economic Empowerment (B-BBEE) Compliance: Providers must comply with B-BBEE requirements, which may include demonstrating contributions to skills development and transformation in their sector.
· Consumer Protection Act (CPA) Compliance: Training providers must adhere to the CPA, which protects learners' rights and ensures fair and transparent business practices.
· Data Protection Compliance: Adherence to the Protection of Personal Information Act (POPIA) is required to ensure the confidentiality and security of learner data.
· Tax Compliance: Training providers must be registered with the South African Revenue Service (SARS) and comply with all tax obligations, including VAT registration if applicable.


Additional Requirements:
	SKILLS DEVELOPMENT PROVIDER (SDP)

	 Accredited by the QCTO



3.1.3 Exemptions
Non identified but standard RPL processes can be applied.
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	MODULE CODE
	MODULE TITLE
	NQF LEVEL
	CREDITS 
	MODE OF DELIVERY

	N/A
	
	
	
	



[bookmark: _Toc149225103]3.3.1 Detailing Work Experience Module (WM) contents
Work Experience Module (WM) - 01
	MODULE CODE
	MODULE TITLE
	NQF LEVEL
	CREDITS 
	MODE OF DELIVERY

	N/A 
	
	
	
	



[bookmark: _Toc149225104](a) Purpose of the Work Experience Module:
N/A
[bookmark: _Toc149225105] 	(b) List of Work Experience Competencies:
	WORK EXPERIENCE CODE
	WORK EXPERIENCE COMPETENCY TITLE  

	WM-01-WE01
	

	WM-01-WE02
	



[bookmark: _Toc149225106](c) Scope of each Work Experience Competency: 
	N/A

	WORKPLACE EXPERIENCE COMPETENCY SCOPE OUTLINE

	…

	WORK EXPERIENCE COMPETENCY ELEMENT CODES
	WORK EXPERIENCE COMPETENCY ELEMENTS

	WA0101
	

	WA0102
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	WORK EXPERIENCE CODES
	 SUPPORTING EVIDENCE

	SE0101
	

	SE0102
	



[bookmark: _Toc149225108](e) Contextualised Workplace Knowledge
	WORKPLACE KNOWLEDGE

	1
	

	2
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